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INDEPENDENT AUDITOR'S REPORT

To the Township Board
Township of Meyer
Menominee County, Michigan

| have audited the accompanying financial statements of the Governmental Activities and
Business-Type Activities of the Township of Meyer, Menominee County, Michigan, as of
and for the year then ended March 31, 2004, as listed in the table of contents. These basic
financial statements are the responsibility of the Townships board. My responsibility is to
express an opinion on these basic financial statements based on my audit.

| conducted my audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that | plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in
the general purpose financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. | believe that my audit provides a reasonable
basis for my opinion.

In my opinion, the basic financial statements referred to above present fairly in all material
respects, the financial position of the Township of Meyer, Menominee County, Michigan,
at March 31, 2004, and the results of its operations and its cash flows of its proprietary
fund type for the year then ended, in conformity with generally accepted accounting
principles generally accepted in the United States of America.

In accordance with Governmental Auditing Standards, | have also issued a report dated
June 3, 2004, on my consideration of the Township on Meyer's internal control over
financial reporting and my tests of it's compliance with certain provisions of laws,
regulations, contracts and grants. That report is-an integral part of an audit performed in
accordance with Government Auditing Standards and should be read in conjunction with
this report in considering the results of my audit.

Member: Wisconsin Institute of Certified Public Accountants
Michigan Assoctation of Certified Public Accountants
American Institute of Certified Public Accountants



Independent Auditor’s Report

The management’s discussion and analysis and budgetary comparison information on
pages 3 through 14 and 56 through 61 are not a required part of the basic financial
statements but are supplementary information required by accounting principles generally
accepted in the United States of America. | have applied certain limited procedures which
consisted principally of inquiries of management regarding the methods of measurement
and presentation of the supplementary information. However, | did not audit the information
and express no opinion on it.

My audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the Township of Meyer, Menominee, basic financial statements.
The other supplemental information is presented for purposes of additional analysis and
are not a required part of the basic financial statements. The other supplemental
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in my opinion are fairly stated in all material respects in relation
to the basic financial statements taken as a whole.

Ol SO Stimm)

Carl R. Sorensen, CPA

Marinette, Wl 54143
June 3, 2004




MEYER TOWNSHIP

Management's Discussion and Analysis
for the Year Ended March 31, 2004

This section of the Township of Meyer's annual financial report presents my analysis of the
Township's financial performance during the year ended March 31, 2004. It is to be read in
conjunction with the Town’s financial statements which immediately follow. This is a requirement
of the Governmental Accounting Standards Board Statement No. 34 (GASB 34) Basic Financial
Statements - and Management's Discussion and Analysis for State and Local Governments and
is intended to provide the financial results for the year ending March 31, 2004. This is the first year
of GASB 34 implementation. As a result the financial report is presented very differently than
previous years. Because this is the first year of implementation of GASB Statement No. 34, prior-
year data is not available but will be provided in subsequent years for comparative purposes.

Financial Highlights
The assets of the Township of Meyer exceeded its liabilities as of March 31, 2004 by $1,706,502

(net assets). Of this amount, $489,567 (unrestricted net assets) may be used to meet the
Township’s ongoing obligations to citizens and creditors. The total Township’s net assets include
infrastructure of the village funds installed for April 1, 2003 to the present.

The Township of Meyer’s total net assets increased by a net amount of $32,959.

As of March 31, 2004, the Township’s Governmental Funds reported combined ending fund
balances of $289,313, an increase of $35,473 in comparison with the prior year. Approximately
86%, or $250,057 is available for spending at the Township's discretion (unrestricted fund balance).
The Township has designated $39,256 for specific purposes.

As of March 31, 2004, the reserved undesignated fund balance of the General Fund was $85,834
or approximately 80% of total anticipated General Fund Expenditures for 2004.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the Township of Meyer's
basic financial statements. These basic financial statements are comprised of three component's:
1.) Government-wide financial statements, 2) fund financial statements, and 3.) Notes to the
financial statements. This report also contains other supplementary information in addition to the
basic financial statements themselves.

Government-wide Financial Statement
The Government-wide Financial Statements are designed to provide readers with a broad overview
of the Township of Meyer’s finances, in a manner similar to a private-sector business.

The statement of Net Assets presents information -on all of the Town of Meyer's assets and
liabilities with the difference between the two reported as net assets. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of the
Township of Meyer is improving or deteriorating.
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MEYER TOWNSHIP

Management'’s Discussion and Analysis
for the Year Ended March 31, 2004

Government-wide Financial Statements (continued)

The Statement of Activities presents information showing how the Government’s net assets have
changed during the most recent fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods.

Both of the Government-wide financial statements distinguish functions of the Township of Meyer
that are principally supported by taxes and intergovernmental revenues (Governmental activities)
from other functions that are intended to recover all or a significant portion of their costs through
user fees and charges (business-type activities). The Governmental activities of the Township of
Meyer include general Government, public safety, public works and cemetery operations. The
business-type activities of the Township of Meyer include the Sewer Utility.

The Government-wide financial statements can be found on pages 9 and 10 of this report.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Township of Meyer, like other state and
local Governments, used fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. All of the funds of the Township of Meyer can be divided into three
categories: Governmental funds, proprietary funds and fiduciary funds.

Governmental Funds

Governmental Funds are used to account for essentially the same functions reported as
Governmental activities in the Government-wide financial statements. However, unlike the
Government-wide financial statements, Governmental fund financial statements focus on near-term
outflows of spendable resources, as well as on balances of spendable resources available at the
end of the fiscal year. Such information may be useful in evaluating a Government's near-term
financing requirements.

Because the focus of Governmental funds is narrower than that of the Government-wide financial
statements, it is useful to compare the information presented for Governmental funds with similar
information presented for Governmental activities in the Government-wide financial statements.
By doing so, readers may better understand the long-term impact of the Government’s near-term
financing decisions. Both the Governmental fund balance sheet and the Governmental fund
statement of revenues, expenditures and changes in fund balances provide a reconciliation to
facilitate this comparison between Governmental funds and Governmental activities.

The basic Governmental fund financial statements can be found on pages 11 and 13 of this report.

Proprietary Funds
Proprietary funds are used to report the same functions presented as business-type activities in

the Government-wide financial statements. Proprietary funds provide the same type of information
as the Government-wide financial statements, only in more detail. The proprietary fund financial
statements provide separate information for the Sewer Utility which is considered to be a major
fund.

The basic proprietary fund financial statements can be found on pages 15 - 17 of this report.

-4-




MEYER TOWNSHIP

Management’s Discussion and Analysis

for the Year Ended March 31, 2004

Fiduciary Funds
Fiduciary funds are used to account for resources held for the benefit of parties outside the Government.

Fiduciary funds are not reflected in the Government-wide financial statement because the resources of
those funds are not available to support the Township of Meyer's programs. The fiduciary fund
maintained by the Township of Meyer is the Tax Collection Fund which records the tax roll and tax
collections for other taxing jurisdictions within the Township of Meyer.

The basic fiduciary fund financial statements can be found on page 25 of this report.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the Government-wide and fund financial statements. The notes to the financial statements can be found
on pages 19 - 31 of this report.

Other Information

In addition to the basic financial statements and accompanying notes, required supplementary
information presents a detailed budgetary comparison statement for the General Fund to demonstrate
compliance with the budget and complements the statement included in the basic Governmental fund
financial statements. This statement can be found on page 32 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS
As noted earlier, net assets may serve over time as a useful indicator of a Government'’s financial
position. In the case of the Township of Meyer, assets exceeded liabilities by $1,706,502 at the close of
March 31, 2004.

Township of Meyer’s Net Assets

Governmental Business-Type
Activities Activities Total
March 31, 2004 March 31, 2004 March 31, 2004
Current and other assets $ 289,994 $ 204,182 $ 494,176
Capital assets 188,466 1,274,765 1,463,231
Total Assets $.478.460 $.1,478.947 $.1.957,407
Long-term liabilities outstanding $ 135,296 $ 111,000 $ 246,296
Other liabilities 2,225 2,384 4,609
$_137,521 $__113,384 $__250.905
Net Assets:
Invested in capital assets net of related debt  § 53,170 $ 1,163,765 $ 1,216,935
Unrestricted 287,769 201,798 489,567
$.340,939 $_1,365.563 $_1.706,502

The largest portion of the Township of Meyer's net assets (approximately 71%) reflects its investment
in capital assets (e.g., land, buildings, machinery and equipment), less any related debt used to acquire
those assets that are still outstanding. The Township of Meyer uses these capital assets to provide
services to citizens; consequently, these assets are not available for future spending. Although the
Township of Meyer's investment in its capital assets is reported net of related debt, it should be noted
that the resources needed to repay this debt must be provided from other sources, since the capital

assets themselves cannot be used to liquidate these liabilities.
-5-




MEYER TOWNSHIP

Management’s Discussion and Analysis
for the Year Ended March 31, 2004

Governmental Activities

Governmental activities increased the Township of Meyer’s net assets by $46,273 accounting for 100%
of the total growth in the net assets of the Township of Meyer. Key elements of this increase are as
follows:

Governmental Business-Type
Activities Activities Total
March 31,2004 March 31, 2004 March 31, 2004
REVENUE
Program Revenue
Charges for service $ 14,717 $ 67,933 $ 82,650
Operating grants and contributions 20,426 - 20,426
General Revenue
Property taxes 67,734 - 67,734
Intergovernmental revenues not
restricted to specific programs 81,636 - 81,636
Investment income 3,530 1,946 5,476
Miscellaneous 9,317 - 9,317
Total Revenue 197,360 69,879 267,239
EXPENSES
General Government 93,041 - 93,041
Public safety 38,943 - 38,943
Public works 10,536 - 10,536
Cemetery operations 4,204 - 4,204
Interest and fiscal changes 4,363 - 12,676
Sewer - 74,880 74,880
Total Expenses 151,087 83,193 234,280
Increase in Net Assets 46,273 ( 13,314) 32,959
Net Assets - beginning of year 294 666 1,378,877 1,673,543
Net Assets - end of year $.340.939 $_1,365,563 $.1,706,502




MEYER TOWNSHIP

Management’s Discussion and Analysis
for the Year Ended March 31, 2004

Public safety activities accounts for approximately 26% of total expenditures within the
Governmental funds of the Township of Meyer.

Public works accounts for approximately 7% percent of total expenditure within Governmental
funds of the Township of Meyer.

Historically state revenue is the largest revenue source for Governmental Activities accounting for
41% of total revenue. Property tax revenues provides 34% of total revenue.

Business-Type Activities
Business type activities decreased the Township of Meyer's net assets by $13,314. The cash flow

for the Sewer Utility for 2003 was a decrease of $36, 245 caused by a voluntary lump sum payment
of $50,000 on the bonds authorized by the Board.

The revenues of the Sewer Utility included investment income and miscellaneous income in
addition to charges for services (operating revenues). Investment income and miscellaneous
revenues are not identified specifically to an individual program but to the fund as a whole.

Financial Analysis of the Government’s Funds
As noted earlier the Township of Meyer uses fund accounting to ensure and demonstrate

compliance with finance-related legal requirements.

Governmental Funds

The focus of the Township of Meyer's Governmental Funds is to provide information on near-term
inflows, outflows and balances of spendable resources. Such information is useful in assessing the
Township of Meyer's financing requirements. In particular, unreserved fund balances may serve
as a useful measure of a Government's net resources available for spending at the end of the fiscal
year.

As of March 31, 2004, the Township of Meyer's Governmental funds reported combined ending
balances of $289,313 anincrease of $35,473 in comparison with the prior year. Approximately 86%
or $250,057 constitutes unreserved fund balance, which is available for spending at the
Government's discretion. The remainder of the fund balance is reserved to indicate that it is not
available for new spending because it has already been committed for other projects.

Proprietary Fund
The Township of Meyer's proprietary funds provide the same type of information found in the

Government-wide financial statements but in more detail.

Unrestricted net assets of the Sewer Utility at the end of the year amounted to $201,798 an
increase of $24,171 from March 31, 2004.

The financial statements and a statement of cash flows for the enterprise funds can be found on
pages 15 - 18 of this report.

General Fund Budgetary Highlights
The original general fund budget was amended during the year. Actual revenue exceeded budget

revenue by $41,285 of which $16,636 was for state revenues. Actual expenditures were more than
budgeted expenditures by $5,571.

A budget for the Fire Department Fund was not prepared or adopted.

-7-




MEYER TOWNSHIP

Management’s Discussion and Analysis
for the Year Ended March 31, 2004

Capital Asset and Debt Administration

Capital Assets
The Township of Meyer’s investment in capital assets for its Governmental and business-type activities

as of March 31, 2004 amounts to $1,463,231 net of accumulated depreciation. This investment in
capital assets includes land, buildings, improvements other than buildings, machinery and equipment
infrastructure.

Township of Meyer’'s Capital Assets

Governmental Business-type

Activity Activity Total
Land improvements $ 2,000 $ - $ 2,000
Buildings and systems 439,000 1,955,816 2,394,816
Machinery and equipment 246,550 84,048 330,598
Infrastructure 5,099 - 5,099
Total Capital Assets 692,649 2,039,864 2,732,513
Less accumulated depreciation 504,183 765,099 1,269,282
Capital Assets Net of Depreciation $_188.466 $1.274765 $.1.463.231

Township of Meyer’s Outstanding Debt

Governmental Business-type

Activities Activities
3-31-04 03-31-04 Total
Fire truck notes $ 91,000 $ - $ 91,000
Road commission 44,296 - 44,296
Sewer bonds — 111,000 111,000
Total $.135,296 $.111,000 $ 246,296

Requests for Information
This financial report is designed to provide a general overview of the Township of Meyer's finances for

all those with an interest in the Government’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to the
Township Board.




Township of Meyer
Statement of Net Assets
March 31, 2004

Governmental Business-type

Activities Activities Total
ASSETS ,
Cash $ 229,658 $ 191,321 $§ 420,979
Accounts receivable - 4,690 4,690
Due from other Governments 5,377 5,265 10,642
Advance to other funds 54,959 2,906 57,865
Capital assets, net of depreciation 188,466 1,274,765 1,463,231
Total Assets $.478.460 $1.478.947 $.1,957.407
LIABILITIES
Accounts payable $ 681 $ 3711 $ 1,052
Accrued interest 1,544 2,013 3,557
Non-Current Liabilities
Due within one year 6,000 8,000 14,000
Due in more than one year 129,296 103.000 232,296
Total Liabilities $_137,521 $__113.384 $_ 250,905
NET ASSETS
Invested in capital assets net of related debt $ 53,170 $ 1,163,765 $ 1,216,935
Unreserved 287,769 201,798 489,567
Total Net Assets $.340,939 $1,365,563 $.1,706,502

See Accompanying Notes to the Financial Statements Page 9



Township of Meyer
Statement of Activities
For the Year Ended March 31, 2004

Program Revenues
Charges Operating Capital
for Grants & Grants &
Expenses Services Contributions Contributions

Functions/Programs

Governmental Activities

General Government $ 93,041 $ 11,538 $ 20,000 $ -
Public safety 38,943 - 426 -
Public works 10,5636 - - -
Cemetery operation 4,204 3,179 -~ -
Interest and fiscal charges 4,363 - = -

Total Governmental Activities 151,087 14,717 20,426 -

Business-type Activities

Sewer 74,880 67,933 - -
Interest and fiscal charges 8,313 - - =
Total Business-type Activities 83,193 67,933 - -
Total $.234,280 $.82,650 $.20426 $___—

General Revenue
Taxes:
Property taxes
Intergovernmental revenues not restricted to specific programs
Investment income
Miscellaneous
Total General Revenue

Change in net assets
Net Assets - beginning of year

Net Assets - end of year

See Accompanying Notes to the Financial Statements



Net (Expenses) Revenue Bond
Changes in Net Assets

Governmental Business-type
Activities Activities Totals

$( 61,503) $ - $( 61,503)
( 38,517) - ( 38,517)
( 10,536) - ( 10,536)
( 1,025) - (  1,025)
(__4,363) — (_ 4,363)
(115.944) - (115,944)
- ( 6.947) ( 6,947)

= ( _8313) 8,313

- ( 15,260) { 15.,260)
(115,944) ( 15.260) ( 131,204)
67,734 - 67,734
81,636 - 81,636
3,530 1,946 5,476
9,317 1,946 9,317
162,217 1,946 164,163
46,273 ( 13,314) 32,959
294 666 1,378,877 1,673,543
$340939  $1,365.563 $ 1,706,502

Page 10



Township of Meyer
Balance Sheet Governmental Funds
March 31, 2004

Other
Governmental
General Fire Funds Totals
ASSETS
Cash in bank $ 97,253 $ 2,381 $ 130,024 $ 229,658
Due from other funds 25,901 14,529 14,529 54,959
Due from other Governmental units 2,545 1,416 1,416 5377
Total Assets $125699 $.18,326 $145969 $ 289,994
LIABILITIES AND FUND EQUITY
Liabilities:
Accounts payable $ 609 $ 72 9 - $ 681
Total Liabilities 609 72 - 681
Fund Balance
Fund Balances:
Unreserved
Designated 39,256 - - 39,256
Undesignated 85,834 18.254 145,969 250,057
Total Fund Balance 125,090 18,254 145,969 289,313
Total Liabilities and Fund Balance $_125,699 $_18,326 $145.969  $.289,994

See Accompanying Notes to the Financial Statements

Page 11



Township of Meyer
Govermnmental Funds
Reconciliation of Balance Sheet of Governmental Funds to Net Assets
March 31, 2004

Total Fund Balances - Governmental Funds $ 289,313

Amounts reported for Governmental activities
in the statement of net assets are different because:

Capital assets used in Governmental activities
are not financial resources and are not reported

In the funds.
The cost of the capital assets is 692,649
Accumulated depreciation is (504,183)

Long-term liabilities are not due and payable
in the current period and are not reported in

the funds.
Bonds payable ( 91,000)
Road commission ( 44,296)
Accrued interest is not included as a liability
in Governmental funds. 1,544
Net Assets of Governmental Activities $_340.939

See Accompanying Notes to the Financial Statements

Page 12



Township of Meyer

Statement of Revenues, Expenditures and Changes
in Fund Balances - Governmental Fund
For the Year Ended March 31, 2004

'REVENUES

Property taxes
State revenue
Charges for Services:
Property tax administration fee
Cemetery
Interest on investments
Rents
Reimbursements
Fees and other
Total Revenues

EXPENDITURES
Current:
General Government
Public safety
Public works
Cemetery operations
Capital Outlay

Debt Service
Principal
Interest
Total Expenditures

Excess (Deficiency) of Revenue
Over Expenditures

Fund Balances, April 1
Fund Balances, March 31

See Accompanying Notes to the Financial Statements

Other

Governmental
General Fire Funds Totals
$ 28,999 $ 19,367 $ 19368 $ 67,734
81,636 - 426 82,062
4,342 - - 4,342
3,179 - - 3,179
975 - 2,555 3,530
5,185 - 2,175 7,360
4,178 - - 4,178
15,000 4.500 5475 24,975
143,494 23,867 29,999 197,360
79,762 - 11,703 91,465
- 23,750 319 24,069
10,536 - - 10,536
1,375 - 2,829 4,204
5,099 5,550 - 10,649
10,499 - 6,000 16,499
- - 4,465 4.465
107,271 29,300 25,316 161,887
36,223 ( 5,433) 4,683 35,473
88,867 23,687 141,286 253,840
$_125,000 $ 18,254 $145969 $289,313

Page 13



Township of Meyer
Reconciliation of the Statement of Revenue, Expenditures
and Changes in Fund Balances of Governmental Funds to the Statement of Activities
for the Year Ended March 31, 2004

Net change in fund balances - total Governmental funds $ 35473

Amounts reported for Governmental activities
in the statement of net assets are different because:

Governmental funds report capital outlay as
expenditures; in the statement of activities.
These costs are allocated over their estimated
useful lives as depreciation.

Depreciation expense ( 16,450)
Capital outlay 10,649

Repayment of bonds and debt is an expenditure

in the Governmental funds, but not in the

statement of activities (where it reduces long-

term debt) 16,499

Accrued interest is recorded in the statement of
activities when incurred,; it is not reported in

Governmental funds until paid. 102
Change in net assets of Governmental Activities $_46,273

See Accompanying Notes to the Financial Statements Page 14




Township of Meyer
Statement of Net Assets
Proprietary Funds
March 31, 2004

Sewer Utility
CURRENT ASSETS
Cash in bank $ 191,321
Accounts receivable 4,690
Due from other units 2,906
Due from other Governmental units 5,265
Total Current Assets 204,182
Non-Current Assets 2,039,863
Property, plant and equipment (765,098)
Less: accumulated depreciation 1,274,765
Total Assets $ 1,478,947
LIABILITIES AND FUND EQUITY
Current Liabilities:
Current portion of bonds payable $ 8,000
Vouchers payable 371
Accrued interest 2.013
Total Current Liabilities 10,384
Non-Current Liabilities:
Bonds payable 103,000
NET ASSETS
Invested in capital assets, net of related debt 1,163,765
Unrestricted 201,798
Total Net Assets 1,365,563
Total Liabilities and Net Assets $.1.478.947

See Accompanying Notes to the Financial Statements Page 15
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Township of Meyer

Combined Statement of Revenues, Expenses and Changes in Net Assets

Proprietary Funds
March 31, 2004

OPERATING REVENUES - CHARGES AND FEES

OPERATING EXPENSES:
Personal services
Purchase of services
Materials and supplies
Depreciation
Other
Total Operating Expenses

Operating Income (Loss)
NON-OPERATING INCOME (EXPENSE)
Interest income

Interest expense
Total Non-Operating Income (Expense)

Changes in Net Assets
Net Assets April 1

Net Assets March 31

See Accompanying Notes to the Financial Statements

Sewer Utility

$ 67,933

16,069
9,738

11,669

36,110
1,294

74,880

( 6,947)

1,946
8,313
6,367

( 13,314)
1,378,877

$ 1,365,563

Page 16




Township of Meyer
Combined Statement of Cash Flows

Proprietary Funds
March 31, 2004

Cash Flows from Operating Activities:
Operating income (loss)
Adjustments to reconcile operating income to net
cash provided by operating activities:
Depreciation
Change in assets and liabilities:
(Increase) in accounts receivable
(Decrease) in due from other Governmental units
(Increase) in due from other funds
(Decrease) in accounts payable
(Decrease) in accrued interest payable

Net Cash Provided by Operating Activities
Cash Flows from Capital and Related Financing Activities:
Acquisition of capital assets
Principal paid on debt
Net Cash Used for Capital and Related Financing Activities
Net Increase (Decrease) In Cash
Cash and Cash Equivalents, Beginning

Cash and Cash Equivalents, Ending

See Accompanying Notes to the Financial Statements

Sewer Utility
$( 13,314)

36,110

( 436)

2,045
(  723)
(  271)
(86

23,325

( 2,750)
(_57.000)
(59.750)

( 36,425)
227,746

$ 191,321
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Township of Meyer
Fiduciary Funds
Statement of Net Assets
March 31, 2004

ASSETS
Cash and investments
Total Assets

LIABILITIES
Due to other taxing units
Due to other funds
Total Liabilities

See Accompanying Notes to the Financial Statements

Agency

Tax Collection Fund

& H
o |00
W
N 1IN
(]
(e~

:

o

$ 25,343
57,865
$.83,208
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Township of Meyer
Notes to Financial Statements
March 31, 2004

“

NOTE1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The accounting policies of the Township of Meyer, conform to generally accepted
accounting principles as applicable to Governmental units.

A

Reporting Enti
This report includes all of the Township of Meyer. The reporting entity for the

village consists of (a) the primary Government, (b) organizations for which the
primary Government is financially accountable and (c) other organizations for
which the nature and significance of their relationship with the primary
Government are such that their exclusion would cause the reporting entity’s
financial statements to be misleading or incomplete. Component units are legally
separate organizations for which the elected officials of the primary Government
are financially accountable. The primary Government is financially accountable
if it appoints a voting majority of the organization’s governing body and (1) it is
able to impose its’ will on that organization or (2) there is a potential for the
organization to provide specific financial benefits to or burdens on the primary
Government. The primary Government may be financially accountable if an
organization is fiscally dependent on the primary Government.

Basis of Financial Statement Presentation

in December 1998, the Governmental Accounting Standards Board (GASB)
issued Statement No. 33 - Accounting and Financial Reporting for Non-exchange
Transactions (GASB 33), in June 1999 issued Statement No. 34 Basic Financial
Statements - and Management'’s Discussion and Analysis - For State and Local
Governments (GASB 34), and in June 2001 issued Statement No. 37 Basic
Financial Statements - and Management'’s Discussion and Analysis - For State
and Local Governments: Omnibus (GASB 37).

The Township of Meyer has implemented these standards effective April 1, 2003.

Statements No. 34 and 37, among many other changes, adds two new
“Government-wide” financial statements as basic financial statements required
for all Governmental units. The Statement of Net Assets and the Statement of
Activities are the two new required Statements. Both statements are prepared on
the full accrual basis. Previously, in accordance with accounting standards and
Govemnmental units, the Township used the modified accrual basis of accounting
for certain funds. The modified accrual basis of accounting continues to be the
appropriate basis of accounting for Governmental activity fund financial
statements.

In addition, all funds are reported as business-type activities, Governmental
activities or fiduciary funds. The definitions for these types of activities are
discussed in other portions of Note 1.

Finally, all non-fiduciary funds are further classified as major or non-major funds.
In reporting financial condition and results of operations for Governmental units,
GASB 34 and 37 concentrate on major funds versus non-major funds.
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Township of Meyer
Notes to Financial Statements
March 31, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

NOTE 1

B.

Basis of Financial Statement Presentation (continued)

Statement No. 33 requires capital contributions to enterprise funds to be
presented as a change in net rather than being directly credited to fund equity.

Government-wide Financial Statements

The statement of net assets and statement of activities display information about
the reporting Government as a whole. They include all funds of the reporting
entity except for fiduciary funds. The statements distinguish between
Governmental and business-type activities. Governmental activities generally are
financed through taxes, intergovernmental revenues and other non-exchange
revenues. Business-type activities are financed in whole or in part by fees
charged to external parties for goods or services.

The statement of activities demonstrates the degree to which the direct expenses
of a given function or segment are offset by program revenues. Direct expenses
are those that are clearly identifiable with a specific function or segment. The
village does not allocate indirect expenses to functions in the statement of
activities. Program revenues included (1) charges to customers or applicants who
purchase, use or directly benefit from goods, services, or privileges provided by
a given function or segment, (2) operating grants and contributions and (3) capital
grants and contributions including special assessments. Taxes and other items
not properly included among program revenues are reported instead as general
revenues.

Separate financial statements are provided for Governmental funds, proprietary
funds and fiduciary funds even though the latter are excluded from the
Government-wide financial statements. Major individual Governmental funds and
major individual enterprise funds are reported as separate columns in the fund
financial statements.

Proprietary funds distinguish operating revenues and expenses from non-
operating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with a
proprietary fund’s principle ongoing operations. The principle operating revenues
of the Sewer Utility enterprise fund are charges to customers for sales and
services. Operating expenses for enterprise funds include the cost of sales and
services, administrative expenses and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as non-operating
revenues and expenses. )

Fund Financial Statements

Fund Financial statements of the reporting entity are organized into individual

funds each of which are considered to be separate accounting entities. Each fund

is accounted for by providing a separate set of self-balancing accounts which

constitute its assets, liabilities, fund equity, revenues and expenditure/expenses.
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Township of Meyer
Notes to Financial Statements
March 31, 2004

“

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

B.

Basis of Financial Statement Presentation (continued)

Fund Financial Statements (continued)

Funds are organized as major funds or non-major funds within the Governmental,
proprietary and fiduciary statements. An emphasis is placed on major funds within
the Governmental and proprietary categories. A fund is considered major if it is
the primary operating fund of the village or meets the following criteria:

a. Total assets, liabilities, revenues or expenditures/expenses of that
individual Governmental or enterprises fund are at least 10 percent of
the corresponding total for all funds of that category or type. (and)

b. Total assets, liabilities, revenues or expenditures/expenses of the
individual Governmental fund or enterprise fund are at least 5 percent
of the corresponding total for all Governmental and enterprise funds
combined.

Governmental Funds

Governmental funds are identified as either general, special revenue, debt
service, capital projects or permanent funds based upon the following guidelines:

GENERAL FUND

The General Fund is the primary operating fund of the Township and is always
classified as a major fund. It is used to account for all financial resources except
those required to be accounted for in another fund.

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for the proceeds of specific sources
(other than major capital projects) that are legally restricted to expenditures for
specified purposes.

DEBT SERVICE FUNDS

Debt Service Funds are used to account for the accumulation of resources for,
and the payment of, general long-term principal, interest and related costs.

CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for financial resources to be used for
the acquisition or construction of major capital facilities (other than those financed
by proprietary funds).
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NOTE 1

Township of Meyer
Notes to Financial Statements
March 31, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

B.

Basis of Financial Statement Presentation (continued)

Governmental Funds (continued)

PERMANENT FUNDS

Permanent Funds are used to account for resources legally held in a trust. All
resources of the fund including any earnings on invested resources may be used
to support the organization.

Business-type Activities
Proprietary Funds

ENTERPRISE FUNDS
Enterprise Funds are used to account for activities where a fee is charged to
external users for goods and services. Enterprise activities include operations (a)
that are financed with debt that is secured solely by the pledge of the net
revenues of the fund, or (b) where laws or regulations require that the costs of the
activity be recovered with fees and charges, or (c) where the fees and charges
are priced in a way designed to recover the costs of the activity.

Fiduciary Funds (Not Included in Government-wide Statements)
AGENCY FUNDS

Agency Funds are used to account for assets held by the village as an agent for
individuals, private organizations and/or other Governmental units.

Major Funds
The Township reports the following major Governmental funds:

The General Fund which accounts for the Township’s primary operating
activities.

The Fire Fund which accounts for the Township’s fire services.
The Township reports the following major proprietary fund:

The Sewer Utility which operates the sewage pumping stations and
collection systems.

Fiduciary Funds
The Township reports the following agency fund:

Tax collection
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Township of Meyer
Notes to Financial Statements
March 31, 2004

“

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C.

Basis of Accounting
In the Government-wide Statement of Net Assets and Statement of Activities both

Governmental and business-type activities are presented using the economic
resources measurement focus and the accrual basis of accounting. Under the
accrual basis of accounting, revenues are recognized when earned and expenses
are recorded when the liability is incurred or economic asset used. Revenues,
expenses, gains, losses, assets and liabilities resulting from exchange-like
transactions are recognized when the exchange takes place. Property taxes are
recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

The current financial resources measurement focus and the modified accrual
basis of accounting is followed by the Governmental funds and agency funds.
Under the modified accrual basis of accounting, revenues are recorded when
susceptible to accrual, i.e., both measurable and available. Available means
collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period. For this purpose, the village considers revenues
to be available if they are collected within 60 days of the end of the current fiscal
period. Expenditure are recorded when the related fund liability is incurred, except
for unmatured interest on long-term debt, claims, judgements, compensated
absences and pension expenditures, which are recorded as a fund liability when
expected to be paid with expendable available financial resources.

Property taxes are recorded in the year levied as receivables and deferred
revenues. They are recognized as revenues in the succeeding year when
services financed for the Township of Meyer taxes are being provided. In addition
to property taxes for the Township, taxes are collected for and remitted to the
state and county Governments as well as the local school districts.

Intergovernmental aids and grants are recognized as revenues in the period the
Township is entitled to the resources and the amounts are available.

Revenues susceptible to accrual property taxes, intergovernmental revenue,
miscellaneous taxes, public charges for services and interest.

Other general revenues are recognized when received in cash or when
measurable and available under the criteria described above.

Proprietary funds are accounted for on the accrual basis. Revenues such as user

fees are recognized in the accounting period in which they are earned; expenses
are recognized in the period incurred.
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Township of Meyer
Notes to Financial Statements
March 31, 2004

“

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

NOTE 1

C.

Basis of Accounting (continued)

The proprietary funds have elected to follow Financial Accounting Standards
Board pronouncements issued before November 30, 1989 and all
pronouncements of the Governmental Accounting Standards Board.

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenditures/expenses during the reporting
period. Actual results could differ from those estimates.

Measurement focus

On the Government-wide Statement of Net Assets and Statement of Activities
both Governmental and business-type activities are presented using the flow of
economic resources measurement focus as defined below.

The measurement focus of proprietary funds is the flow of economic resources.
Under this concept, revenues and expenses are matched using the accrual basis
of accounting. All fixed assets are capitalized at historical cost and depreciated
over their useful lives.

The measurement focus of all Governmental funds is the flow of current financial
resources concept. Under this concept, sources and uses of financial resources,
including capital outlays , debt proceeds and dent retirements are reflected in
operations. Resources not available to finance and commitments of the current
period are recognized as deferred or a reservation of fund equity.

Cash and Cash Equivalents

For purposes of this statement of cash flows, the Township considers all highly
liquid investments with an initial maturity of one year or less when acquired to be
cash equivalents.

Inventories
Inventory of supplies are considered to be immaterial and are not recorded.

Long-Term Obligations

The accounting treatment of long-term debt depends whether they are reported
in the Government-wide or fund financial statements.

All long- term debt to be repaid from Governmental and business-type resources
are reported as liabilities in the Government-wide statements. The long-term debt
considers primarily of notes and bonds payable.

Long-term debt for Governmental funds is not reported as a liability in the fund
financial statements. The debt proceeds are reported as revenue and payment
of principal and interest reported as expenditures. The accounting in proprietary
funds is the same in the fund statements as it is in the Government-wide
statements.
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Township of Meyer
Notes to Financial Statements
March 31, 2004

—

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

H.

Capital Assets
The accounting treatment over property, plant and equipment (capital assets)

depends on whether the assets are used in Governmental fund operations or
proprietary fund operations and whether they are reported in the Government-
wide fund financial statements.

Government-wide Statements

In the Government-wide financial statements, fixed assets are accounted for as
capital assets. All fixed assets are valued at historical costs or estimated historical
cost if actual cost is unavailable, except for donated fixed assets which are
recorded at their estimated fair value at the date of donation. The township has
a capitalization threshold of $2,000.

Prior to April 2003, Governmental fund’s capital assets were accounted for in the
general fixed assets account group and were not recorded directly as a part of
any individual fund’s financial statements. Infrastructure of Govemmental funds
was not previously capitalized. Upon implementing GASB 34 Governmental units
are required to account for all capital assets, including infrastructure in the
Government-wide statements prospectively from the date of implementation. For
the year ended March 31, 2004, the Township has reported infrastructure
acquired by its Governmental fund types since April 1, 2003.

Depreciation of all exhaustible fixed assets is recorded as an allocated expense
in the statement of activities with an accumulated depreciation reflected in the
statement of net assets. Depreciation is provided over the assets’ estimated
useful lives using the straight-line method of depreciation. The range of estimated
useful lives by type of asset is as follows:

Buildings 40 years
Machinery and equipment 10-15 years
Utility system 05-60 years
infrastructure 50 years

Fund Financial Statements

In the fund financial statements, fixed assets used in Governmental fund
operations are accounted for as capital outlay expenditures of the Governmental
fund upon acquisition. Fixed assets used in proprietary fund operations are
accounted for the same as in the Government-wide statements.

Budgets -
Budgetary information is derived from the annual operating budget and is

presented using the same basis of accounting for each fund described in Note1.

A budget has been adopted for the general funds and comparisons of actual to
budget are presented in the supplemental information. Budgetary comparisons
are not required for proprietary funds.
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Township of Meyer
Notes to Financial Statements
March 31, 2004

L

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Budgets (continued)

The Township follows these procedures in establishing the budgetary data
reflected in the financial statements.

1.) Prior to March 1, the clerk submits to the council a proposed operating
budget for the fiscal year commencing the following April 1. The
operating budget includes proposed expenditures and the means of
financing them.

2.) Public hearings are conducted to obtain taxpayer comments.
3.) Prior to April 1, the budget is legally enacted.

4.) The Township Board may authorize transfer budget amounts between
departments within any fund and any revisions that alter the total
expenditure of any fund.

5.) Formal budgetary integration is employed as management control
device during te year for the General Fund.

Allowances for Uncollectible Accounts

No provision for uncollectible accounts has been established in the proprietary
fund as the utility has the right to collect delinquent sewer bills by placing them on
the tax roll.

Revenue Recognition
Sewer revenues are recorded based on actual service rendered, billings are made

to customers through quarterly billings. The utility does not accrue revenues
beyond such billing dates as the amount are not significant.

Claims and Judgements
Claims and judgements are recorded as liabilities if all the conditions of

Governmental Accounting Standards Board pronouncements are met. Claims and
judgements that would normally be liquidated with expendable available financial
resources are recorded during the year as expenditures in the Governmental fund
types. If they are not to be liquidated with expendable available financial
resources, no liability is recognized in the Governmental fund statements. The
related expenditure is recognized when the liability is liquidated. Claim and
judgments are recorded in the Government-wide and proprietary funds
statements as expenses when the related liabilities are incurred. There were no
significant claims or judgements at year end.

Encumbrances

Encumbrances outstanding represent the estimated amount of expenditures
ultimately to result if unperformed contracts and open purchase orders at year
end are fulfiled. Encumbrances outstanding at year end are reported as
reservations of fund balance and do not represent liabilities or expenditures.
Encumbrance accounting applies only to Governmental fund types. There were
no other significant encumbrances outstanding at year end.
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NOTE 1

NOTE 2

NOTE 3

Townshipship of Meyer
Notes to Financial Statements
March 31, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

N.

Equity Classifications

Government-wide Statements

Equity is classified as net assets and displayed in three components:

1.) Invested in capital assets, net of related debt - consists of capital
assets including restricted capital assets, net of accumulated
depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes or any other borrowings that are attributable to the

acquisition, construction or improvement of those assets.

2) Restricted net assets - consists of net assets with constraints placed
on the use either by a.) external groups such as creditors, contributors
or laws or regulations of other Governments or, b.) Laws through

constitutional provisions or enabling legislation.

3) Unrestricted net assets - all other net assets that do not meet the
definition of “restricted” or “invested in capital assets net of related

debt”.

Fund Financial Statements

Governmental fund equity is classified as fund balance. Fund balance is further
classified as reserved and unreserved, with unreserved further split between
designated and undesignated. Proprietary fund equity is classified the same

as in Government-wide statements.

CASH AND INVESTMENTS

Cash

The Township maintains various cash accounts that are available for use by all
funds. Each fund's portion of these accounts are displayed on the statements of net
assets as “cash”. The carrying amount of the Townships’ cash totaled $420,979.

Deposits in the bank are insured by the Federal Deposit Insurance Corporation
(FDIC) in the amount of $100,000 for demand deposits and $100,000 for time
deposits. At year end, the bank balance of the Township's deposits totaled
$421,131. Of this amount $200,000 was covered by FDIC Insurance and $221,131

was uninsured and uncollaterallized.

Investments
The Township had no investments at the year end March 31, 2004.

INTERFUND RECEIVABLES/PAYMENTS
The amounts of Interfund receivables and payables are as follows:

Interfund Interfund

Fund Receivable Fund Payable
General $ 25,901 Current tax coll. $ 57,865
Fire 14,529
Fire debt 14,529
Sewer 2.906
Total $ 57,865 $ 57.865
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Township of Meyer
Notes to Financial Statements
March 31, 2004

L

NOTE4 CAPITAL ASSETS
Capital assets activity for the year ended March 31, 2004 was as follows

GOVERNMENTAL ACTIVITIES

Beginning Ending
Balance Additions Deletions Balance
Land improvements $ 2,000 $ - $ - 9% 2,000
Buildings 439,000 - - 439,000
Vehicles & equipment 241,000 5,550 - 246,550
Infrastructure - 5,099 - 5,099
Total Capital Assets 682,000 10,649 - 692,649
Less Accumulated
Depreciation:
Land improvements 487,733 16,450 - 504,183
Governmental Capital
Assets, Net $_194 267 $__188.466
BUSINESS-TYPE ACTIVITY
Building and
collection systems $ 1,955,816 - - $1,955816
Machinery & equipment 81,298 2,750 - 84,048
Total Capital Assets 2,037,114 2,750 - 2,039,864
Less Accumulated
Depreciation: 728,989 36,110 765,099
Business-Type Capital
Assets, Net $.1,308,125 $ 1,274,765

Depreciation Expense Cash Charged to Functions as Follows:

Governmental Activities:

General Government $ 1,576
Public safety 14,874
Total Governmental Activities
Depreciation Expense - $.16.450
Business-Type Activities Depreciation
Sewer $.36,110
Total Business-Type Activities:
Depreciation Expense $ 36,100
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Township of Meyer
Notes to Financial Statements
March 31, 2004

NOTES5 LONG TERM OBLIGATIONS

All general obligation notes and bonds payable are backed by the full faith and credit of the
village. Notes and bonds in the Governmental funds will be retired by future property tax
levies. Proprietary fund debt is payable by revenues from user fees of those funds.

Long term liability activity for the year ended March 31, 2004, was as follows:

Balance
04-01-03 Increases
Governmental Activities
Notes payable $ 97,000 $ -
Other Liabilities
Contract payable 55,796 5,099
Total Governmental
Activities Long-Term
Liabilities $.152,796 $_5,099
Business-Type Activities
Bonds and Notes Payable
Revenue bonds $.168.000 $ —
Total Business-Type
Activities Long Term
Liabilities $_168.000 $ -
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Decreases 03-31-04
$ 6,000 $ 91,000
16,599 44,296
$_22,599 $.135,296
$_57.000 $111,000
$ 57.000 $.111.000




Township of Meyer
Notes to Financial Statements
March 31, 2004

—

NOTE5 LONG TERM OBLIGATIONS - continued
Note Payable
On November 8, 2001, The Township entered into a note payable to Rural Department
Services with the US Department of Agriculture for $103,000. This was used for the
purchase of a fire truck. The interest rate is 4.75% with payments as follows:

May May November Annual
Year Interest Principle Interest Debt Service
2004 $ 2,161 $ 6,000 $ 2,019 $ 10,180
2005 2,019 6,000 1,876 9,895
2006 1,876 6,000 1,734 9,610
2007 1,734 6,000 1,591 9,325
2008 1,591 6,000 1,449 9,040
2009 1,449 7,000 1,283 9,731
2010 1,283 7,000 1,116 9,399
2011 1,116 7,000 950 9,066
2012 950 8,000 760 9,710
2013 760 8,000 570 9,330
2014 570 8,000 380 8,950
2015 380 8,000 190 8,570
2016 190 8,000 - 8,190
. $ 16,079 $_91,000 $ 13.91 $.120.996

Contract Payable
The Township has a contract for road improvements with Menominee County. The balance

due does not have scheduled payments.

Sanitary Sewer System Revenue Bonds
In fiscal 1982, the Township of Meyer issued sanitary system revenue bonds in the amount

of $265,000 for the purpose of partially funding acquisition and construction of a sanitary
sewage collection and lagoon treatment system pursuant to the provisions of Act 94, Public
Acts of Michigan, 1993, as amended. The balance of the cost of the Projects is defrayed by
grants in the amount of $150,000 from the United States Government, Farmers Home
Administration, $805,125 from the United States Government, Environmental Protection
Agency and $53,675 from the State of Michigan, Department of Natural Resources. The
payments are as follows:

May May November Annual

Year Interest Principle Interest Debt Service
2004 $ 4,025 $ 8,000 $ 4,025 $ 16,050
2005 3,825 8,000 3,825 15,650
2006 3,625 8,000 3,625 15,250
2007 3,425 9,000 3,425 15,850
2008 3,200 9,000 3,200 15,400
2009 2,975 9,000 - 2,975 14,950
2010 2,750 10,000 2,750 15,500
2011 2,500 10,000 2,500 15,000
2012 2,250 10,000 2,250 14,500
2013 2,000 10,000 2,000 14,000
2014 1,750 10,000 1,750 13,500
2015 1,500 10,000 1,500 13,000

$.33,825 $.111,000 $.33,825 $.178,650
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NOTE 6

NOTE 7

NOTE 8

NOTE 9

LEASES
The village has no material leases as lessee or lessor.

NET ASSETS/FUND BALANCES

GASB Statement No. 34 requires the classification of net assets into three components -
invested in capital assets, net of related debt; restricted; and unrestricted. These
classifications are defined as follows:

® Restricted - This component of net assets consists of constraints placed on net asset
use through external constraints imposed by creditors (such as through debt
covenants), grantors, contributors or laws or regulations of other Governments or
constraints imposed by law through constitutional provisions or enabling legislation.

® Unrestricted Net Assets - This component of net assets consists of net assets that do
not meet the definition of “restricted” or “invested in capital assets, net of related debt.”

Net Assets reported on the Government-wide Statement of Net Assets at March 31, 2004
includes the following:

Invested in Capital Assets, Net of Related Debt

Capital assets, net of accumulated depreciation $ 1,463,231
Less: related long-term debt outstanding
Less unspent portion (_246,296)
Total Invested in Capital Assets 1,216,935
Unrestricted 489,567

Total Net Assets - Government-wide Statements $ 1,706,502

RISK MANAGEMENT

The village is exposed to various risks of loss related to torts; theft of, damage to, or
destruction of assets; errors and omissions; workers compensation; and health care of its
employees. All of these risks are covered through the purchase of commercial insurance
with minimal deductibles. Settled claims have not exceeded the commercial coverage in any
of the past three years. There has been no reduction in insurance coverage from that in prior
years.

INDIVIDUAL FUND - EXCESS EXPENDITURES OVER APPROPRIATIONS

The village controls expenditures at the functional level. Some individual departments
experienced expenditures which exceeded appropriations. The detail of those items can be
found in the required supplemental information included in this report.

Individual fund expenditures exceeded individual fund appropriations in the following funds:

Actual
Expenditures Appropriations Excess
General Government $ 79,762 $ 75,100 $ 4,662
Debt Service 5,099 - 5,099
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TOWNSHIP OF MEYER
Budgetary Comparison Schedule
General Fund
For the Year Ended
March 31, 2004

Original Amended Actual
REVENUES:
Property taxes $ 23500 $ 23,500 $ 28,999
State revenue 65,000 65,000 81,636
Charges for services:
Property tax administration fee 5,000 5,000 4,342
Cemetery 1,200 1,200 3,179
Interest on investments 1,000 1,000 975
Rents 5,000 5,000 5,185
Reimbursements 1,509 1,509 4,178
Other - — 15,000
Total Revenues 102,209 102,209 143,494
EXPENDITURES:
General Government 75,600 75,100 79,762
Public works 10,800 10,800 10,536
Cemetery operations 2,500 3,000 1,375
Capital outlay - - 5,099
Debt service 12,800 12,800 10,499
Total Expenditures 101,700 101.700 107,271
Excess (deficiency) of revenues over expenditures 509 509 36,223
OTHER FINANCING SOURCES (USES):
Operating transfers in — — -
Total other financing sources (uses) - - -
Excess (deficiency) of revenues and other
sources over expenditures and other uses
Fund balances, April 1 88,867 88.867 88,867
Fund balances, March 31 $_89376 $_89,376 $.125,090
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TOWNSHIP OF MEYER
Combining Balance Sheet
Non-Major Governmental Funds
March 31, 2004

ASSETS
Cash
Due from other Governmental units
Due from other funds
Total Assets

LIABILITIES AND FUND BALANCES
Liabilities

Fund Balances:
Unreserved:
Undesignated
Total Liabilities and Fund Balances

Non-Maijor Special

Perpetual

Liquor - Care
$ 2,660 $ 63,108
$ 2,660 $.63,108
$ - $ -
2.660 63,108

Industrial
Park

$ 31,517

$31.517

0
—
3
—
~




B |

Revenue Funds

Total
Housing Non-Major
_Grants =~ _Special

$8,853 $ 106,138

———

$8.853 $106,138

Co
[o2d
[$)]
(M)

106,138
$8.853 $106,138

Debt

Service

Fire

Truck

$ 23,886
1,416
14,529
$_39.831

[I)]
|SD
[o:
(dx}
—

Total
Non-Major

Governmental Funds

$ 130,024
1,416
14,529

$ 145,969

145,969
$_145,969

g
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TOWNSHIP OF MEYER
Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Non-Major Governmental Funds
March 31, 2004

Non-Major Special

Perpetual Industrial
Liquor Care Park
REVENUES
Property taxes $ - $ - $ -
State revenue 426 - -
Interest on investments - 2,412 74
Rents - - 2,175
Other - 475 5,000
Total Revenues $ 426 $ 2,887 $ 7,249
EXPENDITURES
Wages $ 240 $ 2,468 $ -
Supplies - 298 58
Website - - 5,064
Construction - - -
Repairs and maintenance - - 2,184
Insurance 79 - -
Professional fees - - 111
Other - 63 22
Debt retirement — — -
Total Expenditures 319 2,829 7,439
Excess (Deficiency) of Revenues Over Expenditures 107 58 ( 190)
Fund Balances April 1 2,553 63,050 31.707
Fund Balances March 31 $.2.660 $63,108 $ 31,517




Revenue Funds

Housing

Grants

$ -

Total

Non- Major
—Special _

$ -
426
2,495
2,175
5,475
$ 10,571

$ 2,708
356

5,064
4,222
2,184

79

128

110

14,851
( 4,280)
110418

$_106,138

Debt

Service

Fire

Truck

$ 19,368

60

$ 19,428

Total
Non-Major

Governmental Funds

$ 19,368
426
2,555
2,175
5,475

$ 29,999

$ 2708
356

5,064
4,222
2,184

79

128

110
10,465
25,316

4,683
141,286

$_145,969
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TOWNSHIP OF MEYER
Detail Schedules of General Fund Expenditures
for the Year Ended
March 31, 2004

GENERAL GOVERNMENT

Town Board
Wages
Telephone
Dues
Insurance
Supplies
Other

Supervisor
Clerk
Treasurer

Town Hall
Wages
Utilities
Maintenance
Supplies
Other

Town Property
Wages
Supplies
Utilities
Maintenance

Assessor
Professional fees
Supplies
Other

Board of review
Wages
Other

Public Works
Street lighting

Cemetery Operations
Operating costs

Capital Outlay
Roads

Debt Service
Road commission

Total General Government

$ 1,675
1,188
2,155
9,063
1,369

3.489

18,939

4,750
4,532
5,286
14,568

4,806
11,706
1,630
2,794
500
21,436

6,402
4,323
2,246
—2.502
15,473

6,600
2,048
— A4
8,702
570
— 14
644

79,762
10,536

1,375
5,099

10,499
$.107,271
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL

- STATEMENTS PERFORMED IN ACCORDANCE WITH

| GOVERNMENT AUDITING STANDARDS

1

To the Township Board
Township of Meyer
Menominee County, Michigan

| have audited the financial statements of the Township of Meyer for the year ended March 31, 2004,
and have issued my report thereon dated June 3, 2004. | conducted my audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards issued by the Comptroller General of the
United States.

1

Compliance
As part of obtaining reasonable assurance about whether the Township of Meyer’s financial statements

are free of material misstatement | performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grants, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of my audit and, accordingly, | do not express such an opinion.
The results of my tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

1

Internal Control Over Financial Reporting

In planning and performing my audit, | considered Township of Meyer's internal control over financial
reporting in order to determine my auditing procedures for the purpose of expressing my opinion on the
r financial statements and not to provide assurance on the internal control over financial reporting.
However, | noted certain matters involving the internal control over financial reporting and its operation
that I consider to be reportable conditions. Reportable conditions involve matters coming to my attention

F relating to significant deficiencies in the design or operation of the internal control over financial
reporting that, in my judgement, could adversely affect the Township of Meyer's ability to record,
process, summarize and report financial data consistent with the assertions of management in the

- financial statements. The reportable condition is described in the accompanying Schedule of findings.

A material weakness is a condition in which the design or operation of one or more of the internal
- control components does not reduce to a relatively low level the risk that misstatements in amounts that

would be material in relation to the financial statements being audited may occur and not be detected

within a timely period by employees in the normal course of performing their assigned functions. My
- consideration of the internal control over financial reporting would not necessarily disclose all matters
in the internal control that might be reportable conditions and, accordingly, would not necessarily

disclose all reportable conditions that are also considered to be material weaknesses. | believe the
- reportable condition described in the Schedule of Findings is a material weakness.

This report is intended solely for the information and use of the management of the Township of Meyer
and it is not intended to be and should not be used by anyone other than those specified parties.

- Gl R )

June 30, 2004
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Township of Meyer

| SCHEDULE OF FINDINGS
. Year Ended March 31, 2004

Financial Statement Finding
Segregation of Duties - The size of the Township’s office staff precludes a proper segregation of

| functions to assure adequate internal control. This is not unusual in a Township of your size, but the
| !‘ Board should continue to be aware of this condition and to realize that the concentration of duties and
B responsibilities in a limited number of individuals is not desirable for an effective system of internal
| control. Under these conditions, the most effective controls lie in the Board's knowledge of matters
| " relative to the Township’s operations.
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